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Whereisit?
Who hasit?
How many do we have?

¢ Existing tools are too manual,
too enterprise-heavy, ortoo

lbarcode-dependent.

Small operators waste time @ Theproblemisworstwhen
searching, rebuying items, inventory is visual, mobile,
and rebuilding lists from seasonal, or shared across
memary. people.

Mybox Ai starts with the real-world mess most inventory systems ignhore.



Founder Insight

Mybox Ai comes from years of managing film props, set materials,
storage, staging items, and personal inventory across changing
locations where speed, memory, labeling, and handoffs actually matter..

The same problem shows up across small business,
storage, events, reselling, and home organization.

Nichole Wleklinski @

Built Box Al MVP independently
(product, workflow, technical

implementation, market research,
and financial forecasting)
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Capture real-world items and manage them across locations, teams, and handoffs



Inventoryis

everywhere.
Visibility is not.

Storage units, small businesses,
creative teams, and mobile
operators all manage physical
assets without a simple visual-first
system.

Self-Storage

The U.S. self-storage market
includes tens of thousands
of facilities and millions of
household users.

Small Business

Small businesses and
creative operators rely on
informal systems: photos,
notes, memory,

Creative Workflows

Al vision and voice input now
make fast, searchable
inventory practical for
everyday users.

Kspreadsheets, and labels.

J

Workflow Flex

Capture items on-site,
refine details later, and

search across locations
when you need them.




Simple, scalable pricing
builtfor everyday users

and teams

Local-first inventory, paid tools for people who need more.

Mybox Al can start free because the core product is lightweight,
mobile-first, and built around user-owned inventory data. — ;%J
I

Paid Professional Cloud + Team Features
Templates ®

Industry-specific templates for Professional setup, custom

storage units, prop departments, workflows, inventory builds, and
catering, events, resellers, and consulting for businesses that want
small businesses. help organizing from the start.
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Strategic relationships turn Mybox Al from an app into a workflow layer for people already managing physical inventory.



Paid inventory apps: Powerful, but pricing is
restrictive for small users and teams. Often
single -user and focused on cataloguing
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Spreadsheets, notes, and photo
— folders: Flexible, but easy to lose,
messy, and hard to search.

3rd party free apps have basic search, not
customized workflows and spaces

Existing toolsare

eithertoo manual,
too costly, ortoo
enterprse-heavy

Mybox Al sits between messy DIY systems
and expensive inventory platforms.



Themoatis
workflow, hot
justimage

recognition.

Mybox Aiis defensible because it is built around messy,
real-world inventory behavior, not just Al tagging.

Workflow
knowledge

Built from real operational
pain; props, storage,
handoffs, purchasing,
labeling, and asset tracking.

Anyone can
scan a photo.
The advantage
is knowing what
users need to
do with that
inventory next.
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Trust+
handoff layer

Future growth comes from
secure sharing, permissions,
passcodes, and multi-user
accountability.

Data
structure +
templates

The value grows through
reusable inventory
templates, categories,
exports, and workflows by
industry.




L ean build,
scalable
revenue,
clear cost
assumptions

@ Builtwith controlled early costs

Initial 5K spend has focused on MVP development, UX
support, testing, branding, and platform setup.

@ Revenue expands by user need

Free/local use drives adoption; paid revenue comes from
cloud backup, team access, templates, exports, and workflow
services.

@® Forecast built fromreal assumptions

Financial model includes development costs, Al/API usage,
marketing, customer support, and break-even planning.




|. SAVAGEPROPS LLC

IBRAINNI

l 7 g |
&4 /

A%

+1217-621-5151

\
@ savagepropsllc@gmail.com
&

www.getsortig.com
Wwww.sortigapp.com

We look forward to building boxes with you!
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